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POLICY:

The Columbiana County Mental Health and Recovery Services Board (CCMHRSB) is committed
to promoting the health and safety of its employees. The purpose of this policy is to ensure a safe
workplace and reduce the risk of violence by heightening awareness of workplace violence;
clarifying the Board's position on workplace violence and violence prevention; presenting
preventing strategies in order to avoid or minimize the occurrence and effects of violence in the
workplace; and outlining strategies for workers to follow in the event violence occurs.

For clarity purposes, this policy is divided into 3 sections: (1) General Workplace Violence policies;
(2) Family Violence; and (3) No-Weapons Policy.

1. WorkplaceViolence

a. ProhibitedConduct

The Board will not tolerate any type of workplace violence committed by or against
its employees.

The list of behaviors, while not inclusive, provides examples of such conduct:

· Making threatening remarks;· Causing physical injury to another person;· Aggressive or hostile behavior that creates a reasonable fear of
injury to another person or subjects another individual to emotional
distress;

· Intentionally damaging agency property or the property of another
employee;· Possession of a weapon (visible or concealed) on Board premises,
on Board property, while on Board business, in any Board
programs, or violation of any other aspect of the No Weapons
Policy (see Section 3 of this policy.)· Committing acts motivated by, or related to sexual harassment;· Committing acts motivated by, or related to any other type of
harassment;

· Committing acts motivated by, or related to family or domestic
violence (see Family Violence in the Workplace Policy, Section 2 of
this policy.)
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2. Family Violence in the Workplace Policy

a. Definitions:

. Employee*: includes victim, batterer, or witness to family violence in the
workplace.· Family violence: refers to intentional intimidation, physical and/or sexual
violence, neglect, or financial abuse, perpetrated by a family member.

. Family: persons related by blood or marriage, and/or have a child in
common, are/or have been involved in a close, intimate relationship, and/or
were previously or/are presently residing together.

· Types of family violence: child abuse, intimate partner abuse, including
teen dating violence and youth violence, and elder abuse.

b. Early Interventions and Education Prevention Strategies

It is the policy of CCMHRSB to use early prevention strategies in order to avoid or
minimize the occurrence and effects of family violence in the workplace. The Board
will provide available support and assistance to the employee, who is a victim,
batterer, and/or witness to family violence. Types of support include:

· Confidential means for coming forward for help· Confidentiality
· Resource and referral information
· Additional security at the workplace, if applicable
· Work schedule adjustmentsor leave necessaryto obtain medical,

counseling, or legal assistance, as defined by the agency

c. Leave Options for the Employee Who Experiences Threats of Violence

(1) At times, an employee may need to be absent from work due to family
violence. The length of time will be determined by the individual's situation
and through collaboration with the employee's supervisor and the
Executive Director.
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(2) The employee, supervisor, and Executive Director will first explore whether
paid options can be arranged which will help the employee cope with a
family violence situation without having to take a formal unpaid leave of
absence. Depending on the circumstance, this may include:

· arrangingflexiblework hours, if possible,so that the employeecan
handle legal matters,court appearances,housing and child care

· considering (sick leave, compensatory time, vacation, or leave
without pay) as it applies to Board attendance and leave policies,
especially if requests are for relatively short periods of time.

d. Proceduresfor the Employeewith PerformanceIssuesRelatedto FamilyViolence

(1) While the Board retains the right to discipline the employee for cause,
CCMHRSB recognizes that victims of family violence may have
performance or conduct problems such as chronic absenteeism or inability
to concentrate as a result of the violence. When an employee subject to
discipline confides that the job performance or conduct problem is caused
by family violence, a referral for appropriate assistance will be offered to the
employee.

(2) The supervisor, in collaboration with the employee and the Executive
Director will allow a reasonable amount of time for the employee to obtain
assistance regarding the family violence. When the victims are involved,
supervisors should be mindful that the effects of family violence can be
severe and may take extended periods of time to address fully. Victims
rights and confidentiality will be respected.

e. Disciplinary Procedures for the Employee Who Commits Acts or Threats of Family
Violence

(1) CCMHRSB is committed to providing aworkplace in which the perpetration
of family violence is neither tolerated nor excused. Any physical assault or
threat made by an employee while on Board premises, during working
hours, or at any Board sponsored event is a serious violation of Board
policy. This policy applies not only to acts against another employee, but
to acts against all other persons, including intimate partners. The employee
found to have violated this polic)' will be suspect to corrective or
disciplinary action, up to and including discharge.
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